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Facts &iguregJS19:

100+Participants
Daniel Nerlich Dr. René |. Kusch 10 Natlonalltles
OdgersBerndston RELEVANT 1 Speciaguest
| ' 2 Facilitators |
7 Key Note Speakers |
27° C, Bluskiessunshine
2 Roundef
5 Breakoubessions
32 Stairdothepitstop
6 Montlpreparation
Innumerablateractions
5 Stafeedback
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Westill feel the positive resonanceof our first Jam Session #JS1@nd took a lot of
findings with us. Hereare a few:

: Teamshaveto get alongand getahead. Humility helps leadersto reconcilethese
two motives.

: Dr. Robert Hogarspoke about "how humility outperformscharismad Emergent
leaders, those who are perceivedand promotedin their organizations show strong self-
confidence determination and visionarythinking - qualities associatedwith charisma But
too much could be just as unacceptableas too little. Charismahas a dark, narcissistic
side; and narcissismhas devastatingside effects.

: "Manhas to know his limitations" - those were the closingwords of Dr. Robert
Hogan- illustrated by a film scene with Clint Eastwood. Strategiself-awarenessthrough
Big Datais the keyto New Leadership.

: Thetrusting collaborationbetweenOdgersBerndtsonand RELEVANT
Managementberatung was anmportant successfactor. Full transparency trust and cross-
companycooperationensurethat everyonewins and enjoysworkingtogether.

: Challengesfor managersto shapethe future are similar acrossall industries.
Knowingyour personal starting point and setting out with curiosityand courageis the
most effective approach

: Contextand environmentplay an essentialrole, which culture, which togetherness
and whichresults are achieved

: Deepimmersion in questions, allowingdifferent perspectivesand a dialogue at eye
level enable stimuli, solutions and co-creation.

: Thestorywe tell about our lives changeswith the attitude we adopt towards what
has happened Asactors, we can make changesby telling the storyfrom a different
perspectiveand thus changingour identity.

: Ourreputation belongsto those who experienceand observeus everyday,
colleagues superiors friends, family... . Whatthey think of us has an impact on our
relationship with each other, onimportant decisionsand on our careers Themore aware
we are of our reputation, the better we can manageour behaviorin new situations.

: "Youare the future,” said Dr. Robert Hogamwhen he said goodbyeto us. True.lt is
up to all of us to shape and create an environmentthat enablesus and future generations
to work togetherin a trusting, sustainableand enjoyablemanner.
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